
ITEM 5A 

CABINET RESPONSE TO COUNCIL OVERVIEW BOARD 
 
 AGENCY WORKERS 
(considered by Council Overview Board on 5 November 2015) 
 
COMMITTEE RECOMMENDATIONS: 

The frequency of reorganisation within the Environment & Infrastructure Directorate be 
considered and managed to avoid an impact on: 

 The morale and wellbeing of Highways staff 

 The ability of the service to carry out priority highway maintenance  

 
RESPONSE: 
 
We agree that it is important to monitor carefully the morale and wellbeing of staff and our 
capability to deliver our priorities. That is why this has been a consistent focus for us. It is 
equally important that the service is configured to ensure that residents get the best value for 
money in terms of local highways services and more strategic transport infrastructure 
provision. 
 
We have an excellent ‘People Strategy’ for Highways and Transport that is involving and 
engaging staff in a programme to develop skills and capability, for example, and will review 
this work in the light of the recent staff survey results when they are available early in 2016. 
 
The Cabinet and I congratulate the service for the continued delivery, during this period, of 
excellent service to our residents. 
 
John Furey 
Cabinet Member for Highways, Transport and Flooding  
15 December 2015 
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